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MHUHHCTEPCTBO HAYKH U BBICIIETro 0Opa3oBaHus PO

. N Dopma
VIIBsIHOBCKHI TOCY/IapCTBEHHBIH YHHBEPCHTET

® - Paboyas nporpaMma 1o JUCLHHUIUINHE

1. HEJIM 1 3ATAYHU OCBOEHMSA TUCIUITINHBI

Henbro ocBoeHust AMcHMIIMHBI «OCHOBBI IPOCKTHOIO YIIPABJICHHUS» 3aK/IIOUAETCS B
(GbopMHUPOBAHUH Y CTYIEHTOB KOMILJIEKCA 3HaHUN 00 YNpaBIeHUU TPOECKTAMHU.

3aga4yu 0CBOCHMS JMCHHUIIIMHBI:

-03HAaKOMHUTH CTYJCHTOB C UCTOPUEN BO3ZHUKHOBEHUS ITPOEKTHOI'O YIIPABIICHNUS,

-JaTh 0a30BOE MPEACTABICHUE O CTaHAApTaX B 00JIACTH yNPaBICHUS IPOCKTAMHU;

-03HAaKOMHUTh C OCHOBHBIMH MOHSTHSMHU IPOEKTHOTO YIIPABIICHUS;

-03HAaKOMHTb C OCHOBHBIMHU 3TallaMH pa3padOTKU MPOEKTa U X COACPIKaHUEM;

-1aTh TEOpETHYECKHE 3HaHMs O (PYHKIMOHAIBLHOM CTPYKTYype YIPABJICHUS MPOEKTAMU,
03HAKOMUTH ¢ UHPOPMALIMOHHBIMUA CUCTEMaMH YIIPABJICHUS IIPOCKTaMHU.

2.Mecro nucuuniannbl B crpykrype OIIOII BO
«OCHOBBI TPOEKTHOTO YIPABIECHUS» - 00s3aTeNbHAs TUCIUIUIMHA 0a30BOM 4YacTH y4eOHOTro
IJ1aHa.

Jlo Hauana u3yyeHus: JUCHMILTUHBI « OCHOBBI MPOEKTHOTO YIPABICHUS» O0yUarolIuiics
JIOJDKEH 3HaTh ©0a3oBble  (TEOpPETHYECKHE) 3aKOHOMEPHOCTH — COLMAIBbHO-IKOHOMHUYECKUX
OTHOIIIEHWH B paMKaxX y4eOHBIX MPEIMETOB OCHOBHOHM 00pa30BaTeIbHON MPOrPaMMBbI CPEIHETO
(momHOTO) 00IIEeT0 0O0pa30OBaHUS.

Juctunnuaa «OCHOBBI MPOEKTHOTO YIPABICHUS» H3y4daeTcsi B OJHOM CEMECTpe C
JUCHUIITIMHAMU: KOHCTI/ITYLII/IOHHOG ImpasBo.

Juctumnnuza «OCHOBBI MPOEKTHOTO YIPABIECHUS» MPEIIIECTBYET U3YUEHHIO JUCIUILTUH
51 JlajpHenemMy (dbopMHpOBaHUIO COOTBETCTBYIOIIUX KOMIIETCHIIWN: OcHoBBI
OpelpUHUMATEIbCKOT0  mpaBa, OOydeHue  ciaykeHueMm, MexayHapoqHOe  MpPaBo,
MyHuIMNanbHOE TPaBO: AHTUKOPPYNIIMOHHAs padoTa B JAEATENBHOCTH MYHUIUIAIbHBIX
opraHoB, IIpeanpunumarensckoe mnpaBo, IIpoekTHas naesITENbHOCTh, (O3HAKOMUTEIbHAS
npakrtuka. [loaroroBka K cjaue u cjiaya rocyJapCTBEHHOIO0 3K3aMEHa.

3. IEPEYEHb IINIAHUPYEMBIX PE3YJIbTATOB OBYUEHUS
JANCHUIIVIMHBI MOAYJIS), COOTHECEHHBIX C INTAHUPYEMbBIMH
PE3YJIBTATAMU OCBOEHUS OBPA3OBATEJBLHON IPOIT'PAMMBI

[Ipouecc w3yyeHHs AUCUMIUIMHBI HampaBieH Ha (OPMUPOBAHHUE CIEAYIOLIUX
KOMIIETCHIINH:
HanmeHnoBanme Koa n Kox n HaumeHOBaHNe HHANKATOPA J0CTHAKECHUS
KaTeropum HAaNMeHOBaHHe YHHUBeEpPCAJbHONH KOMIIEeTeHIUH
(rpynnbr) YHHUBEPCAJIbHOM
YHHBepPCAJbHBIX KOMIIeTEeHIIUN
KOMIIeTeHIIN I
Pa3pabotka u | YK-2 Na-1yx2
peanuzanus Crnocoben 3HaTh  JACUCTByIOIIEE  3aKOHOJATEIbCTBO M
IIPOEKTOB ONpeAeNsiATh  KpYT | IpPaBOBbIE HOPMBI, perynupyoine
3aJad B paMKax | Mpo(ecCHOHANBHYIO NIEATEIbHOCTh
IIOCTaBJICHHOMN Na-1.1yx2
eI Y BbIOMpATh | 3HATH OCHOBHBIE METOABI OILEHKH CHOCOOOB
ONTHUMAaJIbHbIE pemieHus  Npo(ecCHOHAIbHBIX  3a/Jay,  BHJbI
CHoco0bI UX | PECYpCOB U OTpaHUYCHUI
pemenus, wucxonsa | U-2yk2
W3 JCUCTBYIOIIMX | YMETh NOBOJWTh aHAIM3 IOCTABJICHHOW LEIW M
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MIPaBOBBIX
MMEIOIINXCS

pecypcoB
OTpaHUYECHUN

HOPM,

dbopmynupoBaTh 3adaud, HEOOXOAMMBIC I €€

JNOCTIHKEHMS,  aHAJIM3UPOBATh  aJbTEpPHATUBHBIC
BapUaHTBHI.

Na-2.1yx2

YMeTp  UCHOJB30BaTh ~ HOPMATHUBHO-IIPABOBYIO
JOKyMEHTalio B cdepe  npodecCHOHATBHON
NeSITeIbBHOCTH

NA-3yx2

Brnagerp Meronukamu pa3paOOTKH L€ U 3ajad
IIPOEKTA.

NJ-3.1yx2

Bnamerp MeromamMu  OIEHKH TMOTPEOHOCTH B

pecypcax, MPOJOJDKUTEIBHOCTH U HHBIX YCJIOBHUAX
peanu3anuy poeKTa

NJ-3.2yx2

Bnagers HaBblkamMu  pabOTBI  C
IIPaBOBOM JOKYMEHTALMEN

HOPMAaTUBHO-

4. OBIIAA TPYJOEMKOCTDb JUCIIUIIJIMHbI

4.1. O0beM JUCHUILIMHBI B 3a4eTHBIX eAUHUIAX (BCcero) — 2

4.2. 1o BuaaM y4e0Hoii padboThbl (B yacax)

KonnuectBo yacoB (hopma oOydeHHs — ouHast

Bun yuebHoM paboThl Bcero no many B T.4. [10 CEMECTpam
2
KonTaktHas pabota 00ydaromuxcs ¢ 37 37
MpenoaaBaresieM B cooTBeTcTBuu ¢ Y11
AyIUTOpHBIC 3aHITHSL:
Jleknu
16 16
(B T.4. [IpID)
MPAKTUYECKUE U CEMUHAPCKUE 3aHATHUS
16 16
(B T.U. [IpII)
JlaGopaTopHbie pabOThI, TPAKTUKYMBI
(B T.4. [IpID)
CamocTosaTenpHas paborta 40 40
®opma TEKyIIEero KOHTPOJIS 3HAaHUW U
P v Tpoid N TectupoBanue,
KOHTPOJISI CAMOCTOSATEIHHON PabOTHI: TectupoBaHue, yCTHBIN CTHLLH OIDOC
TECTUPOBAaHUE, KOHTP.padoTa, oIpoc, MpOBEpKa Y poc,
MpOBEpKa 3aJ]aHus,
KOJUTOKBUYM, pedepar u ap. (He MeHee 2 3ananus, pedepar edbepar
BU/JIOB) peaep
KypcoBas pabora — —
Buapl IpoMeKyTOUYHOM aTTECTaluU 3a4eT 3a4eT
Bcero yacoB no aucuuIuiviHe 72 72

KonnuectBo uacos (popma 00ydeHust — 04HO-

. 3a04Hast
Bun yuebHoM paboThI
Bcero no nnany B T.4. II0 CEMECTpam
2
KoHTtakTHas paboTta 00y4aronmxcs ¢ 12/12* 12/12*
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VY bSHOBCKHN TOCYapCTBEHHBIN YHUBEPCUTET
® - Paboyas nporpaMma 1o JUCLHHUIUINHE
MpenojaBaTesieM B COOTBETCTBUU € Y1
AyJIUTOpHBIC 3aHATHUSL:
Jlexkun
o 4/4%* 4/4%*
(B T.U. [IpID)
MPaKTUYECKUE U CEMUHAPCKUE 3aHATUS " "
8/8 8/8
(B T.U. [IpID)
JlabopatopHbie pabOThI, MTPAKTUKYMBI
(B T.U. [IpIl)
CamocTosaTenpHas pabota 60 60
dopma TeKyIIero KOHTPOJIS 3HAHUHN U
p y P o . TectupoBanue,
KOHTPOJISI CAMOCTOSTEIHLHON PabOTHI: TectupoBaHue, yCTHBIN CTHEL OIDOC
TECTUPOBAHUE, KOHTP.paboTa, Ompoc, MPOBEpPKa y poc,
MpOBEpKa 3aJ1aHMus,
KOJIJIOKBHYM, pedepat u ap. (He MeHee 2 3amanus, pedepar edpepar
BHJIOB) pemep
Kypcosast pabota — —
Bupl mpoMeKyTOYHOM aTTeCTAMU 3a4eT 3a4eT
Bcero gacoB o IuCIIAIIIINHE 72 72

*KomnuectBo wacoB paboter IIIIC ¢ oOywarommucs B JUCTaHIMOHHOM (opmare ¢

MMPUMCHCHHUECM 3JICKTPOHHOT'O O6y‘ICHI/I$[

4.3. Coaep:xxaHue JUCHUILIMHBI. Pacnipeenienne 4acoB Mo reMamM U BUJaM y4eOHOM

padoThI:
Dopma 00yueHHs — OUHAas

Buabl yueOHBIX 3aHATHI (I)opMa
AyAUTOpHBIE 3aHATHS 3ans TEKyIIero
Hazpanme B Mparcme Jladoparto Tia B | Camocro KOHTPOJIsI
pa3aesioB H TeM cero CKHe pHbIe HHTEP ATEIL 3HAHMH
Jlexkuun padoTsl, aKTHB Hasi
3aHATHSA, .
e NPAKTHKY HOH pabora
MbI dopme
1 2 3 4 5 6 7
1. Konnenmus 8 2 2 - - 4 TECTUPOBA
yIIpaBJICHUSA HHUE,
[IPOEKTaMU YCTHBII
o11poc,
3aJlaHue,
pedepar
2. 8 2 2 - - 4 TECTUPOBA
Metoanyeckoe HHE,
o0ecrieueHue YCTHBIH
peanu3anuu o11poc,
MPOEKTHOU 3aJIaHue,
NeSTeTLHOCTH B pedepar
yal'y
3. OcHOBBI 8 2 2 - - 4 TecTtupona
YIIPaBJICHUS HUE,
MIPOCKTaMU YCTHBIN
o1poc,
MpOBEpKa

Dopma A



MHUHHCTEPCTBO HAYKH U BBICIIETro 0Opa3oBaHus PO

VY bSHOBCKHN TOCYapCTBEHHBIN YHUBEPCUTET Popma
® - Paboyas nporpaMma 1o JUCLHHUIUINHE
3a/1aHMs
4. TexHonoruu 8 2 2 - - 4 Tectuposa
KOMaH1000pazo HHE,
BaHUSA YCTHBII
ompoc,
IIPOBEPKA
3a/1aHMs
S.IImanupoBanu 8 2 2 - - 4 Tectuposa
€ IpOoeKTa HUE,
YCTHBIN
ompoc,
IIPOBEPKA
3a/IaHMs
6. broxer 8 2 2 - - 4 TecTtupona
MIPOEKTa HUE,
YCTHBIN
ompoc,
IIPOBEPKA
3a/1aHMs
7. Ucnonuenue, 8 2 2 - - 4 TecTtupona
KOHTPOJIb U HUE,
3aBEpIICHUE YCTHBIN
MIPOEKTa ompoc,
IIPOBEPKA
3a/1aHUs
8.0uenka 8 1 1 - - 6 TecTtupona
s dexTuBHOCTH HUE,
u YCTHBIN
¢dbuHaHCHpPOBaH ompoc,
ue IIPOBEPKA
MIPOEKTA 3a/1aHMs
9.B3aumoneiict 8 1 1 - - 6 TecTtupona
BHE MPOEKTHBIX HUE,
KOMaH[ YCTHBIN
ompoc,
IIPOBEPKA
3a/1aHMs
Hroro 72 16 16 - - 40 3auer
(3amuTa
racropra
MTPOCKTA)
Dopma 00yUeHHUs1 — OUHO-3209HAs
Buabl yueOHBIX 3aHITHIA dopma
AyYJAUTOpPHBbIE 3aHITHUS 3ann TEKyIIero
Haspamme 5 T Areamae JlaGoparo | TusB | CamocTo | gonTpoOan
pa3aesioB U TeM cero cKHe PHBIE HHTEP ATeaH 3HAHUH
Jlexkunu padoThI, aKTHUB Hasl
3aHATHSA, .
e NPaKTUKY HOH paborta
MBI ¢opme

Dopma A
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® - Paboyas nporpaMma 1o JUCLHHUIUINHE

1 2 3 4
1. Konnenmus 8 - 1 TECTUPOBA
YIPaBICHUSA HHE,
IpOEKTaMu pedepar,
YCTHBIN
orpoc,
IIPOBEPKa
3aJlaHus
2. 6 - - TECTUPOBA
MeTtoamueckoe HIUE,
obecrieueHne pedepar,
peanusanuu YCTHBII
MPOEKTHOMN o1poc,
JESITEIIBHOCTH B IIPOBEpKa
val'y 3aJaHusg
3. OcHOBBI 8 1 1 TECTUPOBA
yIpaBiIeHUs HHUE,
MPOEKTaMH YCTHBIN
orpoc,
IIPOBEPKA
3aJlaHus
4. Texnonoruu 8 1 1 TECTUPOBA
KOMaH1000pa3o HHE,
BaHUS YCTHBIU
orpoc,
IIPOBEpKa
3aJlaHus
5.IlnanupoBanu 9 1 1 TECTUPOBA
€ IIpoeKTa HHUE,
YCTHBIU
orpoc,
IIPOBEpKa
3aJlaHus
6. bromxer 7 1 1 TECTUPOBA
IpoeKTa HHUE,
YCTHBIU
orpoc,
IIPOBEpKa
3aJlaHus
7. UcnonHenue, 7 - 1 TECTUPOBA
KOHTPOJIb U HHUE,
3aBEpLICHUE YCTHBIN
IpoeKTa orpoc,
IIPOBEpKa
3aJlaHus
8.01enka 7 - 1 TECTHUPOBA
s dexTuBHOCTH HUE,
u YCTHBII
(¢uHaHCUpPOBaH o1mpoc,
ue IIPOBEpKa

Dopma A
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IIPOEKTa 3aJJaHus
9.B3aumoneiict 8 - 1 8 TECTHUPOBA
BUE MPOEKTHBIX HHE,
KOMaH[ YCTHBII

orpoc,

poBepKa

3aJJaHMs
Hroro 72 4 8 60 3auer

5.COAEP KAHUE JUCIIUJINHBI (MOY JIS)
Tema 1. Konuenuusi ynpasjaeHus NPOeKTaMU.

OBoNIOIMSA TEOpPUM W TNPAKTUKHU YIpaBleHHs npoekramu. OnpenencHHe NpPOEKTa, €ro
OCHOBHBIe Tmpm3HaKkH. Kiaccupukamum mnpoekToB. MeXIyHapoaHbIE CTaHIAPTHI B OOJIACTH
yIOpaBICHUS NPOEKTaMH. TEHIEHUUH pa3BUTUS NPOEKTHOro ympasieHus B Poccun. YpoBHH

IMPOCKTHOT'O YIIPABJICHHA B OpraHU3alluu.

Tema 2. MeTonnueckoe odecneyeHre peajn3anuy MPOeKTHOM JesiTe1bHOCTH B Yal'y.

Opranuzanys NpOEKTHOTO YNPAaBICHUS B YJIBIHOBCKOM IOCYIapCTBEHHOM YHUBEPCHUTETE
(Otnen MOHMTOpMHIA M peaju3allMy CTPATErMYECKUX IIPOEKTOB, YIPABIECHUE MOJIOACKHOU
COINIPOBOXKACHHUS
CTYACHYECKHX HWHHMLIMATHB, PervoHambHBIA IIEHTP KOMIIETCHUMH «IU(poBas 3KOHOMHUKaA»,
[TpoekTHBII odHC MO peanu3anuu CTPATErHIYeCKOT0 MPOEKTa YIIbTHOBCKOTO TOCYJapCTBEHHOTO
yauBepcurera «lIpoektHbiii oduc: YuuBepcurer & Mynununanuter+»). Ilonoxenue «O
BayTpunHcTUTY TCKIIN/
BHYTpH(]aKyIbTeTCKui KOHKYpC «IIpoekTHsbiit crapT». [lacnopT mpoekta. OT4ETHOCTH MPOEKTA.

MPOCKTHOW  ACATENBHOCThIO, MOJIOACKHBIM TMPOEKTHBIN  oduc,

TPaHTOBOM TTO/ICPKKE MOJIOAEKHBIX

Tema 3. OcHOBBI ynpaBJIeHUS IPOCKTAMHU.

WHUIUATUB)).

Otnen

[lenp mpoexTa: mHOHATHE, KpUTepuu, aekommosuuus. [Ipumep dopmupoBanus uenu
npoekTa. Kpurepuu u orpannueHus npoekta. JKu3HeHHBIH MUK IPOEKTa U €ro OCHOBHBIE (Da3bl.
OxkpykeHue npoeKTa. 3auHTEPECOBAaHHBIE CTOPOHBI M YYACTHUKH MPOEKTA.

Tema 4. TexHo0rnu KOMaHA000pa30BaHMSI.

3HaueHue JHJEpcTBa B yNpaBieHUM mnpoekTtamu. Jlugep. PykoBoaurtens mnpoekra.
Komanga: nonsrue, ponu, ctaauu GopMupoBaHus. TUI JMYHOCTH U €0 BIMSHUE Ha KOMAaHIHYIO

poJib. MeTOAMKY ONpeeIeHUsT KOMAHIHbIX POJICH.

Tema S. IlnannpoBanue npoexra.

OcHOBHBIE 3aJlaud IJIAHUPOBAHUS IPOEKTA.
Hepapxuueckas cTpykrypa pabot. KanennapHoe nianupoBaHue.

Tema 6. Brogxer npoekra.

[TmaHupoBaHWEe coOAEpIKaHUS TPOCKTA.

bromketnpoBanue mpoekTa. Buasl M Ha3HadyeHHWe OOKETOB MpPOEKTOB. Pa3paboTka

Or10/KeTa Ha pa3HbIX CTaAUSAX MMPOEKTA. 3aTpaThl MPOEKTA.

Tema 7. UcniojiHeHHe, KOHTPOJIb U 3aBepLIeHHe NPOeKTa. PucKky npoekra.

Opranuzanysi HUCHOJHEHUS MPOeKTa. MOHUTOPUHT M KOHTPOJb MPOEKTA. YTpaBJICHUE
U3MEHeHUAMHU. 3akpbiTue mpoekrta. llonsTHe HeompeaeneHHocTH M pucka. Kiaccugukarms
puckoB. MeToapl aHanmu3a M OLIEHKH PUCKOB MpoeKkTa. MeToapl pearnpoBaHHsl HA MPOEKTHHIE

PHUCKH.

Dopma A
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Tema 8. Onenka 3¢ PpekTHBHOCTH M PUHAHCHPOBAHUE NPOEKTA.

[onsarue »pdextuBrocTH. BHasr s¢dexkrnBHOCTH. [IpUHIMIBI OLEHKH 3(PPEKTHBHOCTH
mpoekToB. CHucreMa IOKa3aTeaeil M KPUTEPUEB, MCIOJIB3YEMBIX I OLEHKH SKOHOMHYECKON
3G GEKTUBHOCTH Pa3HBIX BUJIOB MPOEKTOB. VMcTouHnkn (uHaHCHpOBaHMS MPOEKTOB. [IpoexTHOE
(buHaHCUpOBaHMUE.

Tema 9. B3aumoaeiicTBue NPOEKTHbIX KOMAH/.

Bunpl opraHu3anMOHHBIX CTPYKTYp MpOEKTOB. BzauMopeilicTBue komaHa B 001eM
mpoekre.  THUIBI OpraHM3allMOHHBIX CTPYKTYP C HCIOJIB30BAaHUEM DJIEMEHTOB YIPAaBICHUS
[IpOEKTaMU (MaTpHUUHBIE, CETEBble, MPOEKTHbIC). LUK KU3HUM KOMaHIbL. YCJIOBHUS M YIpO3bl,
IIPOBOLUPYIOLIEE «PACKOI» KOMAH[BI.

6.TEMbI IPAKTUYECKHX 1 CEMUHAPCKHUX 3AHATHIA
Tema 1. Konnenuus ynpasJjieHusl IPOeKTaMU.
3a0anue. YpOBHU MPOEKTHOTO YIPaBIeHUs. AHAJIN3 CTaTed M3 MEPUOANYECKON MeyaTH
no npobiremam mnpoektHoro ympasieHus. (Ilpuma . T'. TenneHuum pa3BUTUS NPOEKTHOIO
ynpasnenust B Poccun// OCT'U. -2018.- Ne2 (18)., Hobpocoukuii B.M. CoBepuieHCTBOBaHHE
NpOeKTHOTO ynpasienus B Poccun// Bonpocs! ynpasienuns.- 2017. -Ne6 (49)., benskosa E. O.,
Momuanosa fI. I1. IIpoexTHbIi 0uc B MPOEKTHO-OPUEHTUPOBAHHBIX OpraHU3alMsX // Yclexu B
XUMUHU U XUMUYECKOM TexHonoruu. -2017. -Nel14 (195).)
Koumponvnvie onpochwi:
1. OxapaxkTepu3yldTe OCHOBHBIE JTamlbl pa3BUTHA TEOPUM U MPAKTUKU YIPABICHUS
IPOEKTaMHU B HAllIEH CTpaHe U 3a PyOeKOM.
2. Ha3zoBuTe mpu3HaKy NPOEKTa, KOTOPbIE SBISAIOTCS YHUBEPCAIbHBIMU M XapaKTephl JIs
J1000T0 MPOEKTA.
3. Uro ofmero y mnpoekTa W TEKYIIeH OINepaluOHHON NeATebHOCTH W YeM OHU
paznuyatorcs?
4. IlpuBenute B KauecTBE IpHUMepa JIOOOH NPOEKT W JaiiTe eMy XapaKTepUCTUKY B
COOTBETCTBUM C PA3TUYHBIMU KJIacCU(UKAMOHHBIMU MPU3HAKAMH.
KakoBo HazHaueHue cTaHIAPTOB B 00JIACTH YIIPaBIEHUS MTPOCKTaMU?
6. JlaliTe XapakTepUCTUKYy TpeM TIpyliaM MEeXAyHapOIHBIX CTaHAApTOB B O00JIACTH
yIpaBiIeHUS IPOEKTaMHU.

e

Tema 2. MerToguveckoe oOecneyeHHe PpeaTu3alUd NMPOEKTHOW /JIesiTeJIbHOCTH B
yary.

3aoanue. 1. Onpenenuts coctaB kKoMmaHn u3 5-7 denoBek. 2. Komananas pabGota mo
OTIPENICTICHUIO TEMBI IIPOEKTAa B COOTBETCTBUU CO CJICIYIOIIMMHU HAMPABICHUSIMH, YKa3aHHBIMH B
[Tpunosxenuu 2 k paboyeit mporpamme kypca «OCHOBBI IPOEKTHOTO YIIPABICHUS»:
1. TIpodopueHTaniuOHHBIE MPOEKTHI JAJIS IKOJIbHUKOB

a. TPOEKTHI O] OTpeiesieHHbIe (PaKyTbTETHI,

b. mpoekt «Iloctynaii B Yil'Y».
2. CouuanbHO-OPUEHTUPOBAHHBIE MPOEKTHl  UIsl  Pa3iMuYHBIX  KATeropuil  COLHMAIBHO

HE3aIUIIEHHBIX KaTeTOPUil HACEICHHUS

a. TPOEKTHI Ui TPYISAIICHCS MOJIOACKH,

b. TPOEKTHI I IEHCHOHEPOB,

C. TPOEKTHI IS JTUI] C UHBATTUAHOCTBIO,

d. TPOEKTHI ISt TPYAHBIX TTOJPOCTKOB.
3. TlIpoexTsl B chepe coruanibHOTO NpeAIPUHUMATEIbCTBA.

Dopma A
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4. TIpoekTsl B chepe TEXHOIOTHUECKOTO MPEIIPUHIMATEIHCTBA
a. B TOM 4YMCJe, Iperoaraiolue BbIXoA Ha KpayA(aHAUHTOBbIE M1aT(OPMBI.
5. TlpoexTsl B cepe aganTalyy NepBOKYPCHUKOB B By3€
a. Meauanpoektsl (CMU, mHPOpMaLMOHHBIE CHEUNPOEKTh, (QHUIbBMBI, OHJIANWH-IIOY,
BUJ1€00JIOTH €tc.),
b. NpOCTpaHCTBEHHbIE PELICHMUS.

6. OOLIEyHUBEPCUTETCKHE CTYJIEHYECKUE MEpONPUATUS M IPOEKTbI, HANpPaBJICHHBIE Ha
pasBUTHE KOPHOPATUBHOW KYJbTYPbl YHUBEPCUTETa U CTYIEHUECKUX COOOILECTB, BKIIOYAs
IPOEKTHI

a. KYyJIbTypHBIX,
b. IOCYroBbIX,
C. CIIOPTHBHBIX MEPONPUATHH.

7. JlonmomHUTENbHBIE 00pA30BaTENIbHbIE IPOTPAMMBbI AJI1 MOJIOJIEHKHU.

Bpennbyk yHuBepcurera.

9. TIlpoexTsl B chepe BOIOHTEPCTBA

a. HCTOPHKO-KYJIbTYpHOE,
b. 3KOJIIOTrHYECKOE,
C. coObITHIHOE.

10. IIpoexTsl 1UIsl OTAENBHBIX MYHMIMIAJIbHBIX OOpa3oBaHMH (B paMKax MepedrCIECHHBIX
TEMAaTHK).

11. CBoboaHas Tema.

*

3. ®opmynupoBaHue MPOOIEMBI, PEIICHUIO KOTOPO OyIE€T MOCBSIIEH MTPOCKT.
Koumponvhnvie 6onpochwi:

1. [Tonoxxenne «O rpaHTOBON MOAIEPIKKE MOJIOAEIKHBIX HHULIUATHUB).

2. BHYTpUUHCTUTYTCKHI/ BHYTpU(PaAKyIbTETCKUN KOHKYPC «IIpOeKTHBIN CTapT».

3. IlacniopT npoekTa.

4. OTYETHOCTB MPOEKTA.

Tema 3. OcHOBBI ynIpaBJIeHHs IPOEKTAMHU.
3aoanue. dopmynupoBaHuEe MMM M OCYIIECTBICHHE Aekommo3unuu. OnpeneneHue
3a/1a4 MPOEeKTa.
KoumponvHule 6onpocur:
Kakum kputepusiM T0JKHBI YAOBIETBOPSATH 1€ TpoeKTa?
KaxkoBa posib 1ieneit HuU31MMx ypoBHEH B IepeBe 1eeii?
JlaiiTe xapaKTepUCTUKY OCHOBHBIM T'pYIIIaM OTPaHHUUYEHUHN MPOEKTa.
Onummre ¢$a3bl )KU3HEHHOTO [IUKJIA POEKTa.
HazoBure nporeccsl, KOTOpbIe BKITIOYAeT Kaxkaas ¢aza mpoekTa.
[lepeuncaure pakTopsl, GopMUpYIOLIUE AATBHEE OKPYKEHUE TIPOEKTA.
OxapakTepu3yiTe BIUsSHUE OJIMKHETO OKPYKEHHsI HA TPOEKT.
HazoBute 0CHOBHBIE 3aMHTEPECOBAHHBIE CTOPOHBI ITPOEKTA.
KakoBbI OCHOBHBIE BO3MOKHbBIE YYACTHUKH MPOEKTA?
0. B yem 3aknrouaroTcst paziauuvs B (QYHKIUSX YHPABICHUS MPOEKTOM PYKOBOAUTENS
MpoeKTa u Kyparopa?
11. B ueM coCTOUT Li€Th OPraHn3aluy yIPaBICHUS CTEUKXOJIIEPAMHU.

i S B el e

Tema 4. TexHo0JI0THM KOMaH/A000pa30BaHuUs.

3aoanue. 1. TecTupoBaHHe MO METOJUKE OIpENENEeHUs] KOMAaHIHBIX pojei benbuna, Tumn
TEMIIEpaMEeHTa 110 benoBy.
2. BeiOpath KaHaJl KOMMYHHUKAIMK AJIs1 B3aUMOJICHCTBUS YHACTHUKOB IPOEKTA.

Dopma A
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Konmponvnwvie éonpochwi:
1. Oxapakrepu3yiiTe 3HaUCHHE JIUJEPCTBA B YIIPABICHUH IPOESKTAMHU.
2. Kto Takoii muaep?
3. Kt0 Takoii pykoBoaUTENb TPOEKTA?
4. Komanpa: moHsTue, poiii, CTaaud GOPMHPOBAHUSI.
5. OxapakTepu3yiTe TUIIBI JIMYHOCTH U €T0 BIMSHUE HA KOMaHHYIO POJIb.
6. Ilepeuncnyure OCHOBHbIE METOIMKH ONPEJECIECHNS KOMaHIHbIX POJIEH.

Tema S. IlnanupoBaHue npoexra.

3aoanue. CocTaBUTh KaJCHIAPHBIM IUIaH peaju3allud MpOeKTa TIPYyMNoil CTyIEeHTOB
(Y4aCTHHKOB IIPOEKTA) IO BEIOPAHHON TEME MPOEKTA.

Konmponvnwvie 6onpochwi:

A e

B uem cocTosIT OCHOBHBIE 337U TUIAHUPOBAHUS ITPOEKTA?

Onumure npouecc MIAaHUPOBAHUA COJEPKAHUS IPOEKTA.

[lepeuncnure npUHUMIIBI POPMUPOBAHUS UEPAPXUUECKOIN CTPYKTYpPHI padOT.
YKaXuTe OCHOBHBIC 331a4M KaJICHAAPHOIO IIJIaHUPOBAHMUSL.

Kax MOXHO COKpaTUTh JJINTENBHOCTH MPOEKTa?

Kakue rpadpuueckue MeTo bl KaJeHJapHOTO IUIAaHUPOBAHMSI BbI 3HaeTe?

Tema 6. Brogxet nmpoekra.

3aoanue. 1. Pemenue keiicoB «llmaHupoBaHue pecypcoB U 3aTpaT MO CTPOUTEILCTBY
JIETCKOM TTOMIaKm», «[lImaHnpoBaHue 3aTpart 1o MpOeKTy CTPOUTEILCTBA aBTOMOMKI» (cM. 112-
113 Bensrii E.M. YnpaBienue npoektamu (¢ mpakTukymoM): YueOuuk/ E.M. Bemsrii. — M.:
Kunopyc, 2019. — 262 c.).
2. CoctaBuTh OIODKET MPOEKTA IO BEIOPAHHOW TEME.

Konmponvhuie 6onpocbi:

1.
2.

Nowe

KakoBbI OCHOBHBIC HCTOUHUKN (PMHAHCUPOBAHUS IPOCKTOB?

Ha3zoBute npeumyiecTBa U HEIOCTATKU HMCIIOJIb30BAaHUS COOCTBEHHBIX U 3a€MHBIX
CPEICTB.

[lepeuncnure npeumyliecTBa M HEJOCTAaTKU AKIMOHEPHOrO (MHAHCHPOBAHUS
MIPOEKTOB.

Kakue ¢popmbl KpeTUTHOTO (PUHAHCUPOBAHUS IPOEKTOB BaM M3BECTHBI?

KaxoBa posnp nu3uHra B GuHaHCUPOBAHUH POEKTOB?

Kak ocymiecTBisiercss pMHaHCUPOBAHHUE NPOEKTOB U3 OIOJKETHBIX UCTOUHUKOB?
HazoBute ¢opMbl TPOEKTHOTO (PUHAHCHPOBAHUSI.

Tema 7. UcnosiHeHHEe, KOHTPOJIb H 3aBepIICHHE NPOEKTA.

3a0anue. 3anOoMHUTH MyHKT MacmnopTa MpoekTta «OKuiaeMble pe3ysbTaThl IPOeKTa» U
onMcaTh Kakue HW3MEHEHHUs MpPOU3OMIAYT IO HTOraM peaiau3anuu npoekrta. llepeuncnutsb
Ka4eCTBEHHbIE M KOJIMYECTBEHHBIE PE3yJIbTaThl, U3MEPSeMbIE TOKa3aTeIH.

3ananue. [1oAroTOBUTH MpE3EHTALMIO IMAclopTa MpoeKTa (C H3JI0KEHUEM OCHOBHBIX
MOMEHTOB) B paMKax BHYTPUUHCTUTYTCKOTo/ BHYTpPU(aKyJIbTETCKOro KOHKypca «IIpoeKTHbIH

cTapT.

KOHmpOJZbele eonpocsl.

A e

Dopma A

OxapakTepu3yiTe OCHOBHBIE TPYIIIBI IPOLIECCOB UCIIOIHEHUS ITPOEKTOB.
HazoBute ocHOBHBIE (DYHKIIUK CUCTEMBI KOHTPOJIS MTPOEKTA.

KakoBbl 0cHOBHBIE 00BEKTHI KOHTPOJIS B MPOEKTE?

[Ipouiecc NpUHATHS pPELIEHUSI O BHECEHUU U3MEHEHUH B MPOECKT.

Kak ocymectisieTcs npouecc ynpapiaeHUs] U3MEHEHUSIMU?

Hasnauenue nporeccoB 3aKphITHSI IPOEKTA.
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7.
8.
9.

Kak HazpiBaeTcs 3aK1I0UUTEIbHBIA JOKYMEHT MPOEKTA?
B 4yem cocrout npouecc popMupoBaHUE apXuBa MpoeKTa?
JlaiiTe onrcanue Npoueayphl 3aKphITHS KOHTPAKTA IIPOEKTA.

10. B yem 3axirogaeTcst pa3HUIa MEX/1y PUCKOM U HEONPEAEIEHHOCTHIO.
11. Kakue MeTo1bl pearupoBaHMsi Ha PUCKH HCIIOIb3YIOT KOMITAHUN ?

Tema 8. Ouenka 3¢ pekTUBHOCTH U GUHAHCUPOBAHME MPOEKTA.

3aodanue: llpenzammra macmopra MpoekTa (Mpe3eHTalus MPOeKTa € H3IO0KCHHEM
OCHOBHBIX MOMEHTOB) B paMKaX BHYTPHHHCTHUTYTCKOTO/ BHYTPHU(aAKyIbTETCKOTO KOHKYpCa
«IIpoexTHbIii cTapT.

Konmponvnwvie sonpocuwi:

1.

2.
3.
4

SN

8.
9.

Ha3zoBute ocHOBHBIE BUJIbI 3PPEKTUBHOCTH MPOESKTOB.

OxapakTepu3yliTe METOIbI OIIEHKA YIKOHOMHYECKON 2P PEKTHBHOCTH POCKTOB.
Kakue mMeToab! OLIEHKH SKOHOMUYECKOH 3()(heKTUBHOCTH NMPOEKTa Bbl 3HaeTe?
[louemy mpHu oOLEHKE SKOHOMHYECKOH J(PPEKTHBHOCTH TPOEKTa HEOOXOIMMO
JTMCKOHTHPOBATH JI€HEKHbIE TOTOKHU?

Kaxue vctounuku puHaHCUpPOBaHMSI IPOEKTOB BbI 3HaETE?

B uyem mnpeumymiectBa M HEIOCTATKU MCIIOJIb30BAaHUS COOCTBEHHBIX M 3a€MHBIX
cpenct?

Kakue mpoekTsl, 1Mo BalleMy MHEHHUIO, MOTYT (PMHAHCHPOBATHCS U 3 OKOJKETHBIX
HUCTOYHUKOB?

B gem 3akimovarotes cnennduyeckre 0coOeHHOCTH MPOEKTHOTO (PMHAHCUPOBAHUS?
Kakwue cymectBytoT (popMbl NPOEKTHOTO (pHAHCHPOBAHUA?

Tema 9. B3aumoaeiicTBre NPOEKTHBIX KOMAaH/I.
3aodanue. 3amuTa macnopTa mpoekTa (Mpe3eHTalus MPOeKTa ¢ M3T0KEHHUEM OCHOBHBIX
MOMEHTOB) B pPaMKaX BHYTPHHHCTHUTYTCKOTO/ BHYTPH(AKYIHTETCKOTO KOHKypca «IIpOoeKTHBIN

cTapm.

KOHmpOﬂbele e6onpocsl.

l.
2.
3.

N

Kaxue BUbI OpraHn3allMOHHBIX CTPYKTYP NPOEKTOB BbI 3HaeTE?

ChopmynupyiiTe ycioBus yCIEUIHOTO B3aUMOICHCTBUE KOMAH]I IPOEKTOB.

Onumure IOCTOMHCTBA M HEAOCTAaTKU MCIIOJIb30BaHUS MAaTPUYHOM CTPYKTYpbI B
yIpaBJICHUH IPOECKTaMH.

Onummure MOCTOMHCTBA M HENOCTATKM HCIOJb30BAaHUS CETEBOW CTPYKTYphl B
yIpaBJICHUH IPOECKTaMH.

Onumure AOCTOMHCTBA W HENOCTATKH MCIIOJIB30BAHMS INPOCKTHOH CTPYKTYphI B
yIpaBJICHUH IPOCKTaMH.

Onumure cTaiuy >KMU3HEHHOTO LIMKJIAa KOMAHJIbI.

[lepeuncnure ycioBust ¥ yrpo3bl, IPOBOLUPYIOLIEE «PACKOI KOMaH/IbI.

7.JIABOPATOPHBIE PABOTDI, IIPAKTUKYMbI

JlanHblii Bug pabotsl He peaycmotpeH YII.

8.TEMATHUKA KYPCOBBIX, KOHTPOJIbHBIX PABOT, PE®EPATOB

Jannpnii Bun pabotel He mpemycMmoTpeH YII, omHako BO3MOXeH Kak (hopMa TEKyIIeTo

KOHTPOJIA.

Tembl pedepartos:
1. 3apoxxaeHne TUCIUIUIUHEI « Y TIpaBlieHue mpoekTaMm» B Poccun u 3a pyOexom.
2. OCcHOBHBIE 3TaIBl U OCOOCHHOCTH PAa3BUTHS YIIPaBIIEHUS MpoekTamMu B Poccun.
3. YopaBnenue npoektamu B XXI Beke (COBpeMEHHBIE MOAXO/IbI, CTAHAAPTHI, KOHIICTIIINH).

Dopma A
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4. lleHHOCTHO- HOPMATHBHBIE OCHOBBI Pa3BUTHUS IIPOEKTHOTO YIPABIICHUS B PETHOHE

5. Ilpoekt, mporpaMma u noptdeiib IPOEKTOB: OCHOBHbIE OCOOEHHOCTH, CXOJCTBA U OTJIUYHSL.
6. IIpoekTsI - cpesicTBa CTPATErMYECKOTO Pa3BUTHSI OpraHU3alINH.

7.0praHu3alioOHHbIE CTPYKTYPBI IPOEKTA: OCHOBHBIE OCOOCHHOCTH, CPaBHUTEIbHAS
XapaKTepUCTHKA, TPOOIEMBI YIIPABICHHUS POSKTAMH B PAMKaX OCHOBHBIX OPTCTPYKTYD.

8. OcHOBHbIE (PYHKIIMH ITPOEKTHOTO oduca.

9.ITpoexTHBIH 0(hUC: TTOAXOIBI K OPTaHU3AINH, JTYUIIHE TPAKTHKH

O 01N DN B W —

— e e e e e
AN AW~ O

17
18
19
20

21
22

23
24
25
26
27
28
29
30
31
32
33

34
35

36

Dopma A

9. HEPEYEHbB BOIIPOCOB K 3AYETY
[TpoekT: moHATHE U XapaKTePUCTUKA MPU3HAKOB MTPOEKTa
Knaccudukanus mpoekto
YmpaBieHre IpoeKTaMu: TIOHATHE U XapaKTePUCTUKAa OCHOBHBIX OTPaHHYEHUN
Knaccudukanus npoueccoB yrnpaBieHus: IPOSKTaMu
HcTopus 1 mepcreKTUBbI Pa3BUTHS YIPABICHUS MPOSKTAMHU
CrpyKTypu3anus NpoeKTa: NOHATHE U CYILIHOCTh
XapakTepHucTrKa CyIIHOCTH YIPaBIECHUS! PUCKAMH ITPOEKTa
Knaccudukanus ¢paxTopoB (IprUUrH) pHCKOB
XapakTepucTuka BUJIOB PUCKOB
Bunbl notepb OT HaCTYMJIEHUS! PUCKOBBIX COOBITHIM
MeTtoibl yrpaBieHusl pUCKaMH MPOEKTa
MeTo/1bl CHUXEHUS IPOEKTHBIX PUCKOB
[Tpouecc ynpaBieHus pucKaMu B T€UEHHUE )KU3HEHHOTO IIUKJIa MPOEKTa
KoHTponb peanusanuu npoekTa: MoHsATHE, IPUHIMIIBI K METO/IbI OCYILECTBICHUS
CTpyKTypsl, OCYIIECTBISAIOUINE YIIPABIECHUE MOJIOEKHBIMU IIpoeKTamMu B Y'Y
OCO0eHHOCTH BHYTPHUHCTHTYTCKOTO/ BHYTpH(aKyIbTeTCKOT0 KOHKypca «lIpoeKTHBbIi
CTapT».
OcHOBHBIE XapaKTEPUCTUKH KOMaH/Ibl U IPUYHHBI €€ POPMUPOBAHUS
Bubl npoeKTHBIX KOMaH
D} PexTHBHOCTh KOMaHBI TPOEKTA
[TpodeccronanbHplii cOCTaB KOMaHIbl M HMX OCHOBHBIE (YHKIUU B YIPAaBICHUU
IPOEKTOM
Tumsl COBMECTHOM 1€ATEIHHOCTH B KOMaH/IE U MX XapaKTePUCTUKHU
XapakTepucTuKa BUJOB OPraHU3ALMOHHBIX CTPYKTYpbl YIpPAaBJIEHUS IPOEKTa B
3aBUCHUMOCTH OT CUCTEMbI B3aUMOOTHOIICHUN YYACTHUKOB MPOEKTA
Pa3HoBUIHOCTH (DYHKIIMOHAIBHBIX POEKTHBIX CTPYKTYP M UX XapaKTepUCTHUKA
Pa3HOBHIHOCTH MAaTPUYHBIX MPOEKTHBIX CTPYKTYP U X XapaKTePUCTHUKA
Pa3HOBHIHOCTH IPOEKTHO-LIENEBBIX CTPYKTYP U UX XapaKTEpUCTHUKA
XapakTepucTUKa BHEITHETO OKPYKEHHUS MTPOEKTa
OcHOBHbIE YYAaCTHUKH IPOEKTA
CrpykTypa 3aTpaT npoeKkTa
Cwmera npoekTa 1 OIJKET MPOEKTA.
OuHaHCUPOBAHHE MMPOEKTA: MOHATHE, (POPMBI, MPEUMYIIECTBA U HEJOCTATKH
YPpOBHHU IITAHUPOBAHMS U UX B3aUMOCBSI3b
CtpykTypu3aius padoT MpoeKTa: MOHITHE, CYIIHOCTb, TPUHIIUIIBI
TabnuuHasi, maTpuyHasi (GOPMBI TIPEACTABICHUS CETEBOM MOJENH TUTAHUPOBAHHS
npoekrta. /Ilnarpamma ['anTTa.
KanengapHoe niuaHupoBaHue: MOHATUU U CYIIHOCTb.
PecypcHoe mianupoBaHue: OHITHE, BUIBI PECYPCOB, MPEACTABICHUE paclpeeNieHUs U
BbIPaBHUBAHHE PECYPCOB
Bunbl 3aTpaT npu o1leHKEe CTOMMOCTH MPOEKTa


https://cyberleninka.ru/article/n/tsennostno-normativnye-osnovy-razvitiya-proektnogo-upravleniya-v-regione
https://cyberleninka.ru/article/n/regionalnyy-proektnyy-ofis-podhody-k-organizatsii-luchshie-praktiki
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37 Tlonstue > PEeKTHBHOCTH MPOCKTA

38  Buasl 3ppekTHBHOCTH MPOSKTOB

39  CoumnanbHas 3pPEeKTHBHOCTD IPOCKTA

40 KameHmapHblii 1aH — rpaduK 3aTpar 1Mo MPOSKTY

10.CAMOCTOSATEJIBHAA PABOTA OBYYAIOIIIUXCHA

®opma o0yueHHs

OYyHasa

Ha3Banue pasaenoB Bua camocTosiTe1bHOM padoThI Oo6bem ®opma
U TeM (npopabomka yueonozo mamepuana, B Hacax KOHTPOJISA
peuwienue 3aoau, peghepam, 0oKknao, (nposepka
KOHmMpObHasA padoma, n0020mMo6Ka K peuienusn
coaue 3auema, IK3amena u op.) 3a0au,
pedhepama u
op.)
1. Konnenius [IpopaboTka yueOHOTO MaTepuaa c 4 TECTUPOBAHHUE,
yIpaBIeHUS WCIIOJIb30BAHUEM PECYPCOB yUeOHO — YCTHBIN OTIpoC,
pOeKTaMu METOJIMYECKOT0 U MH(OPMALIMOHHOTO 3aJaHue,
obecrieueHys AUCIUILINHBI, pedepar
MOATOTOBKA K MPAKTUUYECKUM 3aHSITUIM U
3a4eTy
2. Meroauueckoe [IpopaboTka yueOHOTO MaTepuania ¢ 4 TECTUPOBAHHUE,
obecrieueHne HCIIOIb30BAaHUEM PECYPCOB YUEOHO — YCTHBIN OTpocC,
peanuzanuu METOJIMYECKOTO U NH(OPMALIMOHHOTO 3a/iaHue,
MIPOCKTHOM obecrieueHus TUCIUTIITNHEI, pedepar
JESITEIIbHOCTH B MOATOTOBKA K MPAKTUYECKUM 3aHITHIM U
yal'y 3a4eTy
3. OcHOBBI [IpopaboTka yueOHOTO MaTepuaia c 4 TectupoBanue,
yIpaBIeHUS WCIIOJIb30BAHUEM PECYPCOB yUeOHO — YCTHBIN OTIpoC,
pOeKTaMu METOJIMYECKOT0 U MH(OPMALIMOHHOTO poBepKa
o0ecrneueHus JUCIIUILTUHBL, 3a/laHus
MOATOTOBKA K MPAKTUUYECKUM 3aHSITUIM U
3a4eTy
4. TexHonoruu IIpopaboTka yyeOHOTO MaTepHuana ¢ 4 TectupoBanue,
KOMaHJ000pa30BaHus | UCIOJIb30BAaHUEM PECYpPCOB YUEOHO — YCTHBIHN OIpoC,
METOJIMYECKOTO U NH(OPMAIIMOHHOTO poBEpKa
oOecrneyeHus JUCIUILTUHBL, 3aJjaHus
MOATOTOBKA K MPAKTUYECKUM 3aHITHIM U
3a4yeTy
5.IlnanupoBanue [TpopaboTka yueOHOTO MaTepuaia c 4 TectupoBanue,
poeKTa WCIIOJIb30BaHUEM PECYPCOB yUeOHO — YCTHBIHN OIpoC,
METOJIMYECKOTO U NH(HOPMAIIMOHHOTO poOBEpKa
oOecrneyeHns JUCIUILTUHBL, 3a/laHus
MMOJTOTOBKA K MPAKTHYCCKUM 3aHITHIM U
3a4ueTy
6. Broxer npoekTa [IpopaboTka yueOHOTO MaTepuaa c 4 TectupoBanue,

HCIIOJIb30BAHHEM PECYPCOB YUSOHO —

YCTHBIU OITPOC,

Dopma A
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® - Paboyas nporpaMma 1o JUCLHHUIUINHE
METOJINYECKOT0 U MH(OPMALIMOHHOTO poBepKa
o0ecrieueHHs JUCIUTUINHBL, 3a/laHus
MOATOTOBKA K MPAKTUUYECKUM 3aHSITUIM U
3a4ery
7. UcnonHenue, [IpopaboTka yueOHOTO MaTepuania ¢ 4 Tectupoanue,
KOHTPOJIb U HCIIOJIb30BAaHHUEM PECYPCOB yueOHO — YCTHBIH OIpoC,
3aBepIlEHHUE MTPOEKTa | METOAUYECKOTO U HH(OPMAIIHOHHOTO MpoBepKa
oOecrnieueHus JUCIUILTUHBL, 3aJlaHus
MOATOTOBKA K MPAKTUYECKUM 3aHATUAM U
3a4yeTy
8.01eHka [TpopaboTka yueOHOTO MaTepuaa c 6 TectupoBanue,
3 PEKTUBHOCTH U HCIIOJIb30BAHUEM PECYPCOB YIEOHO — YCTHBIH OIIpOoC,
dbuHaHCHpOBaHHE METOJINYECKOT0 U MH(OPMALIMOHHOTO poBepKa
IIPOEKTa o0ecrnevyeHus JUCIIUILTAHBL, 3a/laHus
MOATOTOBKA K MPAKTUUYECKUM 3aHSITUIM U
3a4ery
9.B3aumonelictBre [IpopaboTka yueOHOTO MaTepuania ¢ 6 Tectupoanue,
MPOEKTHBIX KOMaH/I HCIIOJIb30BaHHUEM PECYPCOB yueOHO — YCTHBIH OIpoC,
METOMYECKOTO U HH(POPMAITHOHHOTO MpoBepKa
oOecrneyeHus JUCIUILTUHBL, 3aJlaHus
MOATOTOBKA K MPAKTUYECKUM 3aHATUAM U
3a4ueTy
Hroro 40
dopma o0yueHUS OYHO-3204HAs
Ha3Banue pa3nenoB Buja camocTosiTe1bHOM padoThI Oo6bem dopma
U TeM (npopabomka yueonozo mamepuana, | B4acax KOHTPOJIf
peuienue 3aoau, pepepam, 00K1a0, (nposepka
KOHmMpPObHaA padboma, no020mMoeKa K peutenus
coaue 3auema, IK3amena u 0p.) 3adau,
peghepama u
op.)
1. Konnenmus [IpopaboTka yuyeOHOrO MaTepuana cC 8 TECTUPOBAHMUE,
yIOpaBlIeHUs WCIOJIb30BAHUEM PECYpPCOB Y4YeOHO — pedepar,
pOeKTaMu METOJMYECKOTO W HWH(POPMAIMOHHOTO YCTHBIN OIpoC,
o0ecrneyeHus JUCIUILTUHBL, poBepKa
MOATOTOBKA K MPAKTUYECKUM 3aHSATHUAM 3a/laHust
U 3a4eTy
2. Meroanyeckoe [IpopaboTka y4eOHOrOo MaTepuana ¢ 6 TECTUPOBAHUE,
o0ecrieueHue UCIOJBb30BAHUEM PECYpCOB Y4EeOHO — pedepar,
peanuzanuu METOJIMYECKOT0 M HH(POPMAIMOHHOTO YCTHBIN OIpoC,
IIPOEKTHOMN o0ecrnevyeHus JUCTIUILTUHBL, MpOBEpPKa
JESITEIbBHOCTH B MO/ATOTOBKA K MPAKTUYECKUM 3aHSATHSIM 3a/laHus
yal'y U 3a4ETY
3. OcHOBBI [IpopaboTka y4eOHOrOo MaTepuana ¢ 6 TECTUPOBAHHUE,
yIpaBiaeHUs UCIIOJB30BAHUEM PECYpCOB Y4eOHO — YCTHBIH OIIpOC,
IpOeKTaMu METOJIMYECKOr0 M HMH(POPMAIMOHHOTO IpOBEpKa

Dopma A




MHUHHCTEPCTBO HAYKH U BBICIIETro 0Opa3oBaHus PO

VY bSHOBCKHN TOCYapCTBEHHBIN YHUBEPCUTET Popma
® - Paboyas nporpaMma 1o JUCLHHUIUINHE
oOecrnieueHus JUCIUILTUHBL, 3a/1aHUs
MIOATOTOBKA K NMPAKTUYECKUM 3aHATHAM
U 3a4eTy
4. TexHonoruu [IpopaboTka yuyeOHOro MaTepuana c 6 TECTUPOBAHUE,
KOMaHJ000pa30BaHUs | UCMOJIb30BAaHUEM PECYpPCOB Yy4eOHO — YCTHBIH OIpoc,
METOJMYECKOTO U HWH(POPMALMOHHOTO IIPOBEpKa
oOecrnieyeHus JUCIUILTUHBL, 3a/1aHUS
MIOATOTOBKA K MPAKTUYECKUM 3aHATUAM
U 3a4eTy
S.IlnanupoBaHue [IpopaboTka y4eOHOrO MaTepuana ¢ 8 TECTUPOBAHUE,
IIPOEKTa UCIIOJB30BAHUEM PECYpCOB Y4eOHO — YCTHBIH OIpoC,
METOJIMYECKOT0 M HH(POPMAIIMOHHOTO IIPOBEpPKA
o0ecrieueHHs JUCIUTUINHBL, 3a/1aHUst
MOATOTOBKA K MPAKTUYECKUM 3aHATUSM
U 3a4€Ty
6. Broxer npoekTa [IpopaboTka y4eOHOrOo MaTepuaia ¢ 6 TECTUPOBAHUE,
UCIOJB30BAHUEM PECYpCOB y4eOHO — YCTHBIH OIIpoC,
METOJIMYECKOT0 M HH(POPMAIMOHHOTO IIPOBEPKA
o0ecrieueHHs JUCIUTUINHBL, 3a/1aHust
MOATOTOBKA K MPAKTUYECKUM 3aHATUSAM
U 3a4€Ty
7. UcnionHenwue, [IpopaboTka ydeOHOrOo Marepuana ¢ 6 TECTUPOBAHHUE,
KOHTPOJIb U HCIIOJIb30BAHUEM PECYpPCOB Y4YeOHO — YCTHBIH OIpocC,
3aBeplICHUE MPOEKTa | METOJUYECKOT0O M HMH(POPMAIIOHHOTO MIpOBEPKA
oOecrnie4eHus JUCLUIIUHBL, 3aJlaHus
MOATOTOBKA K MPAKTUYECKUM 3aHATUSAM
U 3a4€eTy
8.0ueHka [IpopaboTka ydeOHOrOo Marepuana ¢ 6 TECTUPOBAHHUE,
3G (EeKTUBHOCTH U HCIIOJIb30BAHUEM PECYpPCOB Y4YeOHO — YCTHBIH OIpocC,
dbuHaHCHpOBaHHE METOJIMYECKOT0 M HH(POPMAIMOHHOTO MpOBEpPKA
IIPOEKTA oOecrnie4eHus JUCIUILIUHBI, 3aJlaHus
MOATOTOBKA K MPAKTUYECKUM 3aHATUSAM
U 3a4eTy
9.B3aumonelictBre [IpopaboTka ydeOHOro Marepuana ¢ 8 TECTUPOBAHHUE,
IIPOEKTHBIX KOMaH/ HCIIOJIb30BAHUEM PECYpPCOB Y4YeOHO — YCTHBIH OIpocC,
METOJIMYECKOT0 M HH(POPMAIMOHHOTO MpOBEpPKA
oOecrnie4eHus JUCIUIIUHBL, 3aJlaHus
MOATOTOBKA K MPAKTUYECKUM 3aHATUSAM
U 3a4eTy
Hroro 60

Dopma A




MHUHHCTEPCTBO HAYKH U BBICIIETro 0Opa3oBaHus PO Popma
VYIIbIHOBCKHUIT TOCY1apPCTBEHHBIH YHUBEPCUTET
@ - Paboyas nmporpamma o AUCLHUILTHHE
! STEPCT ayKH M Bbiciuero obpasosanus Pd
MUHUCTEPCTBO HayK} cuue: pa Gopma

Y nbAHOBCKHIT rOCYAapCTBEHHBIH YHHBEPCHTET

d-Pabouas nporpamMma JHCLMIIHHbE

11.YYEBHO-METOIUYECKOE U UHOOPMAIIMOHHOE OBECITEYEHHUE
AUNCUHUITIINHBI

a) CnuCcOK peKoMeH/1yeMoii JInTepaTypsl
OCHOBHAasI

I. 3y6, A.T. ¥Ynpapnenue npoexramu : yueOHMK M npakTHkym i Byzoe/ A.T.3y6. — 2-e uan.,
nepepad. u non. — Mocksa : M3natenscteo HOpaiit, 2024. — 397 ¢. — (Bbicuiee obpaszosanue). —
ISBN 978-5-534-17500-4. — Teker : anexrponubiii // OGpazosarensHas niatdopma [Opaiit [cair).
— URL: https://urait.ru/bcode/536083
Kprokosa M, B. OcHoBel npoektHoro ynpasnenus : yueGHoe nocobue / M. B. Kpiokosa. A. A.
Jlaryn; Kprokosa U. B.Jlaryn A. A. - Bonoraa : BTMXA um. H.B. Bepewaruna, 2022. - 83 c. -

(3]

bubnuorp.: nocTynHa B KapTOUKE KHUIH, Ha caiite DbC Jlaus. - Khuura 13
konnekunn BIMXA um.  H.B. Bepeuwaruna - DKOHOMMKA W MEHE/LKMEHT. - Pexum
nocryna: ObC "Jlaup";an8  aBropusup. nonb3oBatened. - ISBN  978-5-98076-365-7. -

hllps:/.'e.lan book.com/hook/256082
3. Vnpaenenue npoektamu : yueGHMK W npaktukym s Bysoe/ A.W. banawor, E. M. Porosa,

M. B. Tuxonosa, E. A. Tkauenko; noa ofweit penakuueii E. M. Porooii. — Mocksa
Mzparenscrso FOpaiit, 2024, — 383 ¢. — (Briciuee obpazosanue). — ISBN 978-5-534-00436-6. —
Teker @ osnektponneii  // OOpasosartenbhas nmatdopma  FOpaitt  [caiit]. — URL:
https://urait.ru/bcode/535573
AOMOJTHHTEIbHAS
1. bopuesckuid, I'. A, Yrnpasienue rocy1apcTBeHHbIMH NPOrpaMMamMH H MPOEKTAMH : yueOHHK /15
By3oB/ [. A. bopuesckuit. — 2-e u3a., nepepab. W aon. — Mocksa : Msnatenscreo [Opaiir,

2024, — 299 c. — (Bpicwiee obpazoanne). — ISBN 978-5-534-17196-9. — TekcT : 21eKTPOHHbIH
/I O6pazosarenshas niaathopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/544548

Xonoakoea, B. B. Ynpapienve HHBECTHLHOHHBIM MPOEKTOM : YUeOHHK W MPAKTHKYM @il BY30B /
B. B. Xonoakosa. —  MockBa:  MaparensctBo  FOpaiit, 2024. — 302 c¢.—  (Bbicluee
obpaszosanue). — ISBN 978-5-534-07049-1. — Teker : anexrponubiii // OOpa3zoBaTesbHas
nnatdopma tOpaiit [caiit]. — URL: https://urait.ru/bcode/540668 (nata oGpawienus: 23.09.2024).
3. Ulkypko. B. E. Ynpaeneuue puckamu rnpoexta : yueGHuk ana sy3os / B, E. Llkypko ; noa HayuHoii

(3]

penakuumeir A. B. I'pebenkuna. — 2-e u3a. — Mockea : Mznartenscrso Hpaiir, 2024, — 163 ¢. —
(Boiciiee  oGpasoeanue). —  ISBN 978-5-534-16836-5. —  Tekcr @  20eKTpoHHBIH  //
Ob6pasopatenbias nnaropma HOpaiit [caiit]. — URL: https://urait.ru/bcode/540420 (nata

obpatenus: 23.09.2024).

4. IlpoextHoe ynpasnenue : yuebnuk / I'.JI. Auronos. O.I1. Meanora, B.M. Tymun, 10.B. Jlaneiikun,
[L.A. Kocrpomun. — Mockea : MH®OPA-M. 2023. — 294 c¢. — (Bsicuee obpaszoBaHue:
bakanaspuar). — DOI 10.12737/1864377. - ISBN 978-5-16-017640-6. - TeKcT : 31eKTPOHHBIH, -
URL: https://znanium.com/catalog/product/1910633. - Peskum gocTyna: rno noanycke.

yuedno-metoanveckas (pazpadorannast HITP, peammsywmumu OITOIT BO)
Kauaruna O. B. Metoanueckue pekOMeHAaLMH UIS MOArOTOBKH K CEMHHAPCKHM (MPAKTHYECKHM)
3aHATUAM M OPraHM3aLMM CaMOCTOATEAbHONH paboThl CTYAEHTOB BCeX (hopm OOyHEHHS N0 AUCLMIIMHE
«OCcHOBBI TPOEKTHOrO YMpaBieHWs» o HanpaeiaeHuto noarotosku 40.03.01 «HOpucnpyaeHuus»
(crenens — Gakanasp) / O. B. Kauaruna; Ynl'V, HOub, Kad. ynpaenenus. - Yassnoscek : Yal'Vy, 2019, -
3aru. ¢ okpaHa; HeonyOnuKoBaHHbIH pecype. - DNeKTpoH. TekcToBbie aaH. (1 ¢aiin : 685 Kb). - Teker :
3NeKTpOoHHbIN. - http:/lib.ulsu.ru/MegaPro/Download/MObject/5576

Coraiacosauno: Co /
Beayuwmii cneumnanuer HB Yal'V/ Cadponosa O.H. / / /2024
JlonkHOCTH COTPY/IHHKA Hay4YHOH GubanoTeKn OHO MOAMNHCH / nara

Dopma A




MHUHHCTEPCTBO HAYKH U BBICIIETro 0Opa3oBaHus PO

VYIIbIHOBCKHUIT TOCY1apPCTBEHHBIH YHUBEPCUTET Popma

@ - Paboyas nmporpamma o AUCLHUILTHHE

Dopma A

6) Hpoepavmnoe oGecnevenue

. CIIC Koncynptant [Tmoc

. Cucrema «Antunnaruar.BY3»
. OC Microsoft Windows

. MicrosoftOffice 2016

. «MoitOduc CranaapTHbiii»

wh bW K —

8) Ilpogheccuonanvivie Hazvl OAHNbIX, UHPOPMAYUOHHO-CAPABOUHBLE CUCIEMbI

1. D1eKTpOHHO-0HO.IHOTEeYHBIE CHCTEMBI:

1.1. Lludposoii obpasosarensnbiit pecype IPRsmart : onextponno-6udinoreunas cuerema :
caiit / 000 Komnanus « Al [Tu Ap Meamar. - Capartos, [2024]. — URL: http://www.iprbookshop.ru.
— PeskuM J0CTyna: JUIS 3aperueTPUp. NoJb30BaTenei. - TekeT : 21eKTPOHHBII,

1.2, OGpazoBatenbias raargopma IOPAUT : oBpasosartesbHbiit pecype, 1eKTpOHHas
oubmuoreka : caiit / 000 DIEKTPOHHOE H3IATEIBCTBO «IOPAMT». — Mocksa, [2024]. - URL:
https://urait.ru . — Pesxunm goetyna: Uis 3aperueTpup. nossosarenehi. - Teker @ oeKTpoHHE.

1.3. OBC Jlans : snextponHo-0ubinoTednas cucreMa : caiit / 000 DBC «Jlanby. — Cankr-
IletepOypr, [2024]. — URL: https://e.lanbook.com. — Pexum noctyma: /is 3aperHcTpHp.
nosb3oBatesieii. — TEKCT : AMeKTPOHHBIIH.

1.4. DBC Znanium.com : 31eKTPOHHO-0M0IHOTEYHas cucTeMma @ cailT / 000 «3nanuym». -
Mocksa, [2024]. - URL: http://znanium.com . — Pexnm 10cTyna : JUIS 3aperHCTPHP. M0JIb30BaTENEH.
- Teker : 2NeKTPOHHBIH.

2. KoncyasrantIluoe [DnekTpoHHsil pecype]: cnpasodHas mpasoBas cuctema. / 000
«Koncynprant [Lmiocy - Dnektpon. aax. - Mocksa : KoncyasrantlImoc, [2024].

3. ¢LIBRARY.RU: nayunas onexrponHas OuGnmoreka : caiit / OO0 «Hayunas
Inextpornas bubauorexkan. — Mocksa, [2024]. — URL: http://elibrary.ru. — Pexum noctyna : ans
aBTOPH3. MoJb3oBartenel. — TeKeT : 3/1eKTPOHHbli

4. ®eaepaabuas rocyaapcTBennas uHpopmanuonnas cucrema «Haunonanbnas
yneKTponHas GubauoreKa» : yiekTpoHHas Gubuoreka @ caift / ®I'BY PI'b. — Mocksa, [2024]. -
URL: https://u36.pd. — Pesum joctyna : juis nonb3opareneit Hayunoit GnGauorexn. — Teker :
YIEKTPOHHBIH.

5. Poccniickoe o6pasosaune : (esepanbapii moptan / yupeautens ®IAY «DULTO». —
URL: http://www.edu.ru. — TekcT : 21€KTPOHHBIHA.

6. dnexTponnan 6unbiauoTeunas cucrema Yal'V @ Moayas «JnekTporHas OuOIHOTEKa»
ABHUC Mera-I1PO / 000 «Jlata Dxcnpecern. — URL: http://lib.ulsu.ru/MegaPro/Web. — Pexum
JI0CTYMA : JUIs o7Tb30BaTeel HayyHOH OHOIHOTERH. — TEKCT © 3/IEKTPOHHBI.
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JlomkHocTs cotpyanuka YHTT DHO NOAHEE aara




MHUHHCTEPCTBO HAYKH U BBICIIETro 0Opa3oBaHus PO

. N Dopma
VIIBsIHOBCKHI TOCY/IapCTBEHHBIH YHHBEPCHTET

® - Paboyas nporpaMma 1o JUCLHHUIUINHE

12. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUME JUCHUIIJINHBbI:

Aynuropun [Uisl TPOBEACHHUs JIEKIMH W CEMUHApPCKUX 3aHATHM, [UIsI NPOBEACHUS
TEKyIIEro KOHTPOJs U MPOMEXKYTOYHOW aTTeCTalluM, TPYNIOBBIX U HWHAMBHIYaJIbHbIX
KOHCYJIbTALIUH.

AymuTopur YKOMIUIEKTOBAHBI ~CIICIIUATM3UPOBAHHONH MeOenblo, Y4eOHOW JJTOCKOM.
AynuTtopun A NMPOBEACHHUS JIEKUUl 000pylOBaHbI MYJIbTUMEIUMHBIM 00OpY/IOBAaHUEM IS
npefocTaBieHus] WHPOpManuu Oonpmol ayautopun. [lomemeHus s CaMOCTOSTENLHOU
pabOThl OCHAIIEHBl KOMITBIOTEPHOM TEXHUKOM € BO3MOXHOCTBIO MOJAKIIOYEHHS K CeTH
«MHTEpHET» W O0ECIEYeHHEM JIOCTyNa K JIIEKTPOHHOH HH(POpPMAaIMOHHO-00pa30BaTEIbHON
cpeie, AJIeKTPOHHO-ONOIMOTEYHOH cucTeMe.

13. CHEIIMAJIBHBIE YCJIOBUA JIAA OBYYAIOIIUXCSA C
OI'PAHUYEHHBIMU BO3MOKHOCTAMMU 310POBbs

B cnywae wHeoOxomumocTd, oOydYaromMMcS U3 YWCIAa JHI C OTPaHUYECHHBIMH
BO3MOKHOCTSIMU 3/I0pOBBsSl (TI0 3asBJICHUIO OOYYArOIIETOCs) MOTYT MpeajaraThCs OJHH U3
CIEeNyIOIMIMX BapUAaHTOB BOCHPHUATHS WHPOPMAlMM C YYETOM UX HHIWBHUIYaTbHBIX
ncX0(pU3MIECKUX 0COOEHHOCTEH:

— JUIA JUI ¢ HapyUICHUSMH 3pEHHUs: B TMEYaTHOM (opme yBEeIMYEHHBIM HIpU(TOM; B
dopMe DIIEKTPOHHOTO JOKyMeHTa; B (opme ayawodaiina (mepeBoj y4eOHBIX MaTepHAIOB B
aynuodopmart); B medaTtHoil (opme Ha s3bike bpaiins; MHIWBHUIyalbHbIE KOHCYJIBTAIlUU C
MPUBJICUCHUEM TH(IOCYPAONIEPEBOAUNKA; HHANBUYAJIbHbBIC 3a/JaHUS U KOHCYJIbTAIUH;

— JUIs JUI] C HapylIeHUSIMU cllyXa: B TMe4YaTHOM ¢opme; B ¢GopMe 3IEKTPOHHOTO
JOKYMEHTa; BUJICOMATEPHAIIBI C CYOTHTPaMU; MHINBHUYaJIbHBIC KOHCYJIBTAIIUU C TIPUBIICYCHHEM
CypAOIEepeBOIYHNKA; MHAUBHUyalIbHBIE 3a/1aHUSl U KOHCYJIbTAIIUU;

— JUISL JIUI] C HAPYIICHUSMHU OIOPHO-JBHTaTSIIBHOTO ammapara: B TEYaTHOH ¢opme; B
dbopMe DSIEKTPOHHOTO MOKyMeHTa; B ¢opme ayauodaiiina, WHIUBUAyaTbHbIE 33JaHUS U
KOHCYJIbTAIINH.

B ciy4ae HE00X0IUMOCTH UCTIONb30BaHUS B y4aeOHOM nporecce
YaCTHYHO/MCKITFOUUTEIHPHO JIUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHHA, OpraHu3anus
pabotsl IITIC ¢ obywarommmucs ¢ OB3 u WHBanmuaaMu MpeayCMaTpUBAECTCS B AIEKTPOHHOU
WH(POPMAIIMOHHO-00PAa30BaATEIFHOM Cpelie ¢ YUCTOM WX HHIUBUIYATBHBIX IMCUXO(DH3UICCKHX
0COOCHHOCTEH.

Pazpa6oTunk _m“z‘i‘:_ goueHT H.I'.beaoxomnbiTOBa

Dopma A
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